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GUIDE

HOW TO CHARGE FOR PROPERTY INSPECTIONS



Many of the items contained in these tips are 
things that software can do for you but software is 
not required for all the tips listed. However, if you 
are already using software for your property 
inspections, ensure that it has the capability to 
do these things to better enable you to charge 
for inspections. for inspections. 

If you are still using pen and paper to complete 
your property inspections you might consider 
using a software and the benefits as well as the 
possibility of charging for inspections that 
software can assist with.

Whether you are using software to do your 
inspections or not, any property manager can inspections or not, any property manager can 
begin implementing some of these tips in their 
existing inspections to help them when charging 
for company property inspections. 



Will this affect your business?

It just depends on the approach you take. 
Take a moment to read through this 
checklist to see the different fee 
structure samples to assist with creativity structure samples to assist with creativity 
packages you can offer as a property 
manager.

Why Charge?



Charging for inspections can expand your 
negotiating room by giving you the ability 
to negotiate your price of inspections vs. 
your management fee.

Expand
Negotiating
Room



Your cover page should include:

The cover page on a report is a 
statement of its valustatement of its value. Can you imagine 
walking into a bookstore and there 
were no covers on the front of the 
books and they all started on the table 
of contents? Although not required, 
adding a cover page to your inspection 
report can increase the perceptual 
value especially if you charge for value especially if you charge for 
property inspections. 

Cover Page1.







Consider having structured pricing for the annual inspection fee.

Give different options.

Use unique package options that 
enable you to charge for inspections 
but also gives flexibility to property 
owners. Below are three tips to help 
you add creativity to your fee structure.

Only charge a fee when the property is rented. Enabling this fee to be a 
deduction once the property is rented allows owners to not have to upfront this 
cost, allows some flexibility, and also creates more incentive for the property 
manager to rent the property. 

Use Creative
Fee Structure 
Offerings3.

a.

b.



www.narpm.org




Make your reports available as a 
download or an automatic email. For 
example with Inspect & Cloud you can example with Inspect & Cloud you can 
email owners and regardless how large 
the report is they will still be able to 
download it from the email. Ensuring they 
can access the report immediately and 
enabling them to always access this 
report when needed is another step 
forward to charging for this servicforward to charging for this service.

The 
Accessibility 
Of The Report4.

Taking care to input the important information about the property condition is essential 
to providing a good report but it is also important to provide sufficient photo 
documentation. Most professional standard real estate inspections only provide photos 
of the negative or damaged items amounting to a few photos for each page. 

For property management inspections you not only want to take photos of the 
deficiencies but it’s also important to show the overall condition of the property. 
ThereforTherefore, including additional photos gives a perspective of the condition of the rooms. 

Include A Lot 
of Pictures5.



Ensure your inspector has procedures on 
how to customize certain areas and items 
as needed specific to the owners 
property in a unique and professional property in a unique and professional 
manner. Using a standard checklist may 
not contain all the necessary items that 
need to be checked. For example, if there 
is a portable building or a pool house 
then ensure they add additional areas 
necessary so that no item is missed.

Creating custom areas, making sure all items have been inspected provides your owner 
with a complete and comprehensive inspection report.

Customize
It To Their 
Property6.

Including additional photos gives the report more value. When you take the time to 
photograph the necessary items in the inspection this not only adds to the length of the 
report but is also helpful when properly documenting the different parts of the 
properties condition to be able to reference back to it as needed. 

Also be sure to provide different visuals of specific items that need attention, especially 
if you are annotating or writing comments about the item.

With I&C it is easy to taWith I&C it is easy to take large amounts of photos quickly using the speed camera 
features. 





You can do this with any modern smart device as needed but of course it takes time to 
organize and store all this data. 

Video delivers a perspective of property conditions (good or bad) that photos alone are 
not able to deliver. 

If you use I&C to record videos, tell your owner to click the Video Report button link 
on the inspection. This will display an organized video inspection of the areas of their 
property. 

When charging for inspections maWhen charging for inspections make sure to include videos on your reports so that the 
owner can see you took the time to provide them with a very detailed report.

Keep them wanting more by adding 
surprise value. Imagine a property owner 
viewing their inspection and they see the 
360° button on the report but they are 
not expecting it. 

When they see a few rooms taken with panoramic views this can be a pleasant surprise 
and showcases not only the amount of effort that was put into the report but also your 
cutting edge technology which further enforces the reason for charging per report.

Surprise Them
with 360 
Pano-Photos9.

https://features.inspectandcloud.com/photos/panorama/NjQzMDU%3D






If you are currently conducting property inspections then this is an 
operating expense that your company is already absorbing. Below is an 
example of an absorbed cost breakdown when using pen/paper and not 
charging for inspections.

Inspection Software
Revenue Analysis



www.inspectandcloud.com
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